
German Workers 
Benefiting from a Strong DomeStic economy

 

Germany’s economy continues to 
outperform most other European 

economies, and people in the country 
generally don’t see a reason to look for 
work elsewhere.

Only 44 percent of Germans have any in-
terest in going abroad for work, significant-
ly below the global average of 64 percent 
who say they would consider a job abroad, 
according to a survey by BCG and Step-
Stone Deutschland, an employment web-
site that is part of The Network. The survey 
had respondents in 189 countries, most of 
them current or recent job seekers. (See Ex-
hibit 1.)

For Germans who are willing to move for 
work, “abroad” often means “next door.” 
Aside from the internationally popular 
English-speaking countries—the U.S., the 
UK, Canada, and Australia—Germans’ top 
preferred foreign work destinations are 
German-speaking neighbors Switzerland 
and Austria. Other countries that appeal to 
German workers—the three Scandinavian 

countries and the Netherlands—are like-
wise relatively close by. (See Exhibit 2.) 

Among Germans willing to work abroad, 
two-thirds say the biggest reason to do so 
would be to live in a different culture. 
Worldwide, the proportion of people citing 
the ability to live in a different culture as a 
reason for working abroad is substantially 
lower, at 54 percent. Germans are also 
more likely than the world average (61 per-
cent, as opposed to 53 percent) to say they 
would take a job abroad to challenge them-
selves. (See Exhibit 3.)

German job seekers don’t necessarily asso-
ciate going abroad with getting a better job 
offer or more money. These reasons are rel-
evant to barely one in five job seekers in 
Germany, which rebounded well from the 
2008 financial crisis and is seen as having a 
strong job market.

Germans are much more likely than work-
ers elsewhere to say that interesting job 
content and challenging work assignments 
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Source: 2014 BCG/The Network proprietary web survey and analysis.
Note: Total sample size was 203,756; the number of respondents in Germany was 16,220. 

Exhibit 2 | Who Would Work in Germany and Where Germans Would Work

World-
wide
203,756

Germany
16,220

27%

22%

12%
6%14%

19%

No
Impartial/not sure
Yes
Strong yes
Already living abroad

Strong no

74%
7%

1%

14%

2%
1%

3%

57%43%

Male

Single 
without 
children

Single with 
dependent
 children

Single with 
independent

children

Couple 
without 
children

Couple with 
dependent 

children

Couple with 
independent 

children

36%

5% 6%

15%
25%

12%

Female

6%

94% No
Yes

Germany is 
home country

2%
12%

45%

15%20%

5%

60 705040302010

Not looking for a new job 
at the moment

Not actively looking for a job, 
but open to opportunities

Actively looking for a new 
job

GenderSample size

Marital status

Position in the job hierarchy

Employment statusAge distribution

Current living situation

Education

Willingness to work abroad

Job-seeking status

39%

10%

52%

6%
13%

19%

11%

45%

5%

Unemployed

Self-employed/
freelance

Student
Intern/apprentice

Employed

Retired
Not working

for other reasons None/other

Secondary qualifications

Further educational 
qualifications

Bachelor’s degree

Master’s/other 
postgraduate qualification

Doctorate/other 
advanced degree

Manual
worker

Skilled
worker

Office
worker

Lower
management

Middle 
management

Owner/senior 
management

Source: 2014 BCG/The Network proprietary web survey and analysis.
Note: Because of rounding, not all percentages add up to 100.

Exhibit 1 | Breakdown of German Survey Participants by Demographic Factors
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are important to them. These factors rank 
fifth and sixth in importance, respectively, 
among Germans’ job preferences. Among 
workers globally, by contrast, interesting 
job content ranks ninth in importance and 
challenging job assignments ranks twelfth. 
(See Exhibit 4.)

Germany is the fourth most popular 
 international work destination overall, with 
33 percent of job seekers saying they would 
be willing to move there. Only three coun-
tries that are primarily English-speaking—
the U.S., the UK, and Canada—are more 
popular as work destinations. Fifty-one 
percent of people from the Netherlands, 
43 percent of  people from Italy, and 
40 percent of people from India say they 
would work there. Germany is the second 

most popular destination, after the UK, for 
 people from the U.S.

The country is particularly appealing to 
southeastern Europeans. This includes 
 almost three out of four people in Bosnia 
and Herzegovina, and more than three of 
every five Serbians. Among countries 
 farther afield, people in Tunisia and 
 Mexico also express significant interest  
in Germany. 

In many countries that are popular work 
destinations, at least one city has world-
wide tourist appeal. Germany has two. Ber-
lin is famous for its history and museums, 
and its technology start-ups draw software 
developers and other highly trained work-
ers. Munich (home to BMW, Siemens, and 
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Exhibit 3 | Reasons Why Germans Would Work Abroad
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the industrial gas company Linde) is like-
wise a strong economic center; it also has 
an art center and hosts Oktoberfest, at-
tended by millions of people annually.

Ivan Najan, 24, came to Germany for the 
sake of his girlfriend, an American he met 
on a European backpacking trip who has a 
long-term teaching contract in Germany. A 
native of Brazil, which has struggled with 
social problems including high crime rates 
even as its economy has surged, Najan has 
been impressed by Germany’s sense of or-
der. The country, he says, is “well-rounded 
in all aspects” and makes the most of what 
it has. 

“The planning and [infra]structure are just 
amazing here,” he says. “You can go any-
where on public transportation, and there’s 
a great health system and public education 
system, not to mention public security.” 
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Exhibit 4 | Workplace Factors That 
Matter Most to Germans

For Further Information  
If you would like to discuss the results of this research or obtain further insights about the Germany 
results, please contact Rainer Strack (strack.rainer@bcg.com) or Carsten von der Linden (vonderlinden.
carsten@bcg.com) of BCG, or Sebastian Dettmers or Sascha Coenen of StepStone Deutschland (at 
presse@stepstone.de).

The Boston Consulting Group (BCG) is a global management consulting firm and the world’s leading 
advisor on business strategy. We partner with clients from the private, public, and not-for-profit sectors in 
all regions to identify their highest-value opportunities, address their most critical challenges, and 
transform their enterprises. Our customized approach combines deep in sight into the dynamics of 
companies and markets with close collaboration at all levels of the client organization. This ensures that 
our clients achieve sustainable compet itive advantage, build more capable organizations, and secure 
lasting results. Founded in 1963, BCG is a private company with 81 offices in 45 countries. For more 
information, please visit bcg.com.

The Network is a global alliance of more than 50 leading recruitment websites, committed to finding the 
best talent in over 130 countries. Founded in 2002, The Network has become the global leader in online 
recruitment, serving more than 2,000 global corporations.  We offer these corporations a single point of 
contact in their home countries, and allow them to work in a single currency and with a single contract—
while giving them access to a global workforce. The  recruitment websites in The Network attract almost 
200 million unique visitors each month. For more information, please visit www.the-network.com
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